
Alexandria Commission for the Arts 

Regular Meeting 

Tuesday, April 17th, 2018 

City Hall, 301 King Street --- 7:00pm 

 

MEETING NOTES 

 
See the attached sign-in sheet (attachment 1) for commissioners, City staff and guests in 
attendance. 
 

I. Call to Order (7:10pm) See the attached meeting agenda (attachment 2). 
II. Presentation – Garret Fesler, Archaeologist, Office of Historic Alexandria, gave a 

presentation of recent archaeological discoveries along the Alexandria’s waterfront. 
III. Public Comment was postponed to the beginning of item VIII on the agenda.  
IV. Approval of Minutes – approval of the February and March minutes were postponed to 

next month’s regular meeting. 
V. Chair Report – Chair Matthew Stensrud gave a report.  See the attached ACA Chair 

Report (attachment 3). 
VI. Committee, Task Force and Liaison Reports 

1. Advocacy and Outreach Committee – no report given 

2. Arts Education Committee – report postponed to next month 

3. Social Media Committee – no report given 

4. Nominating Committee 

▪ Motion to Appoint Members:  A motion was made by Allison Heck and 
seconded by Catherine Barrett to appoint Beth Coast, Chris Kurowski and 
Shirley Downs to the Nominating Committee.  The motion passed 10-0-0.  
See the attached ACA motion (attachment 4). 

▪ Review of Annual Election Process – Chair Matthew Stensrud reviewed 
the ACA election process. 

5. King Street Waterfront Park Task Force 

▪ Artist Selection Discussion and Motion – A motion was made by Catherine 
Barrett and seconded by Susie Cohen to approve the staff memo 
recommending that the ACA approve the project task force 
recommendation to hire SOFTlab for the inaugural public art project at 
King Street Park at the Waterfront.  The motion passed 10-0-0.  See the 
attached City staff memo (attachment 5) and ACA motion (attachment 6). 

6. Art Purchase Award Task Force – Allison Nance 

▪ Art Purchase Selection Discussion and Motion – Allison Nance gave a 
verbal report.  A motion was made by Catherine Barrett and seconded by 
Shirley Downs to approve the City Staff memo recommending the 
appointment of artist Nina Carpenter to the project task force replacing 
resigned photographer Val Proudkii.  Commissioner Kate Elkins was also 
appointed to the project task force replacing resigned commissioner 
Michael Detomo.  The motion passed 10-0-0.  See the attached City Staff 
memo (attachment 7) and ACA motion (attachment 8). 

7. Waterfront Commission Liaison – Susie Cohen gave a verbal report. 
VII. Commission Bylaws 



1. Presentation and Discussion –  Chair Matthew Stensrud lead a discussion on 
establishing new by-laws for the ACA.  See the attached ACA By-Laws draft 
(attachment 9). 

VIII. FY2019 Grants 

As part of the meeting Public Comments, guests in attendance were encouraged to 
introduce themselves and the organization they represented. 

1. Presentation – A memo by City staff reviewing the grant process and proposing 
three options for awarding grant amounts was presented. 

2. Discussion - -The commission discussed the advantages and disadvantages of 
the three options. 

3. Motion on FY2019 Grants Applicants – A motion was made by Chris Kurowski 
and seconded by Shirley Downs to approve the City staff memo recommending 
Option C with all applications scoring 80 and above receiving funding and that 
the $1,650 difference come from the Community Engagement Grant Award.  The 
motion passed 10-0-0.  See the attached City Staff memo (attachment 10) and 
ACA motion (attachment 11). 

IX. New Business – City staff reviewed the Office of the Arts ACA update for April 2018.  
See the attached Office of the Arts ACA update (attachment 12). 

X. Good of the Order and Announcements  
XI. Adjournment (9:40 pm) 









Alexandria Commission for the Arts 

Regular Meeting 

Tuesday, April 17th, 2018 

City Hall, 301 King Street --- 7:00pm 

 

AGENDA 

 

I. Call to Order (7:00pm) 
II. Presentation – Alexandria Archaeology 

III. Public Comment 
IV. Approval of Minutes – 5 minutes 

1. February 20th Regular Meeting 

2. March 20th Regular Meeting 

V. Chair Report – 10 minutes 

VI. Committee, Task Force and Liaison Reports – 45 minutes 

1. Advocacy and Outreach Committee – Gayle Converse 

2. Arts Education Committee – Kate Elkins 

3. Social Media Committee – Catherine Barrett 
4. Nominating Committee 

▪ Motion to Appoint Members 

▪ Review of Annual Election Process 

5. King Street Waterfront Park Task Force – Allison Nance and Susie Cohen 

▪ Artist Selection Discussion and Motion 

6. Art Purchase Award Task Force – Allison Nance 

▪ Art Purchase Selection Discussion and Motion 

7. Waterfront Commission Liaison – Susie Cohen 

VII. Commission Bylaws – 20 minutes 

1. Presentation and Discussion 

VIII. FY2019 Grants – 45 minutes  
1. Presentation – Allison Nance, Grants Committee Chair 
2. Discussion 

3. Motion on FY2019 Grants Applicants 

IX. New Business – 10 minutes 

X. Good of the Order and Announcements  
XI. Adjournment (10:00pm) 



Alexandria Commission for the Arts 
April 17th, 2018 Regular Meeting 
Chair Report 
Submitted by Matthew Stensrud 
 
On Our Agenda 
Some things to note: 

Nominating Committee - In April, the Commission appoints a three-member Nominating 
Committee. This committee is responsible for forming a slate of proposed officers to present at 
our May meeting, with elections in June. The following three Commissioners were asked and 
have agreed to serve in this capacity: Beth Coast, Shirley Downs and Chris Kurowski. Thank you 
for your willingness to serve. 
 
Commission By Laws - At a Working Dinner, the Executive Committee put together proposed 
bylaws for the Commission. This evening, we’ll review these by laws in their entirety and discuss 
any suggestions or edits before adopting our first ever bylaws at our May meeting. 
 
FY2019 Grants - Thank you to our Grants Task Force, including Commissioners Tamsin Green 
and Chris Kurowski, for your service. We all know that serving on this Task Force is a big 
commitment, so thanks again! 

 
Welcome to Our New Secretary - At our April Executive Committee meeting, the Executive Committee 
unanimously appointed Tamsin Green as the Commission’s Secretary through June 2018, due to Karen’s 
resignation. Thank you, Tamsin! She’s already diving into her work and we are thankful for her leadership! 
 
Hellos and Goodbyes - Thank you to Michael Detomo for your dutiful commitment to the Commission, 
including serving as our Torpedo Factory Center Board liaison, since his appointment to the Commission 
in 2014. Michael resigned effective the end of March.  
 
Old Town North Arts District Text Amendment - The Planning Commission endorsed the Old Town 
North Arts District Text Amendment at their April meeting. I spoke at their meeting and provided the 
Planning Commission with our recommendations and included additional perspective on some 
modifications made by staff since our recommendation. The good news is that the Planning Commission 
increased the square footage for arts and cultural anchors during this trial phase from 50,000 to 100,000 
square feet based on our recommendation! City Council also reviewed the text amendment during their 
Public Hearing. 
 
Social Media Tips 
Join us on Facebook and Instagram! 

Facebook --- https://www.facebook.com/AlexandriaArtsCommission/ 349 likes +15 since Mar ‘18 
Instagram --- https://www.instagram.com/alexandriaartscommission/ 942 followers +113 since 
Mar ‘18 
 

Upcoming Dates 
Executive Committee - Tuesday, May 1st, 7pm, Mt. Vernon Rec Center 
Commission Regular Meeting - Tuesday, May 15th, 7pm, Lee Center 
 
Visiting Other Boards and Commissions 

https://www.facebook.com/AlexandriaArtsCommission/
https://www.instagram.com/alexandriaartscommission/


At our February meeting, Commissioners selected various boards and commissions to visit over the next 
six months and provide an update to the Commission. I am excited to see where this leads us in better 
working with other citizen bodies! Here is what you selected back at our February meeting: 

Catherine Barrett - Beautification Commission 
Beth Coast - Commission for Women 
Susie Cohen - Archaeological Commission 
Gayle Converse - Alexandria Marketing Committee, Public Health Advisory Commission 
Shirley Downs - Archaeological Commission, Economic Development Partnership 
Kate Elkins - Board of Architectural Review: Old and Historic District, Urban Design Advisory 
Committee 
Tamsin Green - Budget and Fiscal Affairs Advisory Committee, Library Board 
Allison Heck - Alexandria Renew Enterprises, Redevelopment and Housing Authority 
Chris Kurowski - Historic Alexandria Resources Commission 
Sara Lavan - Children, Youth and Families Collaborative Commission, Potomac Yard Design 
Advisory Group, Visit Alexandria Board of Governors 

 
 

 
 
 
 

 
 







































































 

City of Alexandria, Virginia 
______________ 
MEMORANDUM 

 
DATE: April 17, 2018  

TO:  ALEXANDRIA COMMISSION FOR THE ARTS (ACA) 

FROM:  MATTHEW HARWOOD, PUBLIC ART MANAGER 

RE:  ALEXANDRIA ART PURCHASE AWARDS 2  

               
Project Description  
The City of Alexandria is purchasing original art to add to the City’s art collection and to display in City-owned buildings.  
In this second of eight calls, the Alexandria Art Purchase Awards will procure up to $4000 in art. 
 
Background 
The theme of the second Alexandria Art Purchase Awards is “Natural and Urban Systems.”  Artists, art galleries, and art 
consultants working or residing in Virginia, Maryland or Washington, D.C. are encouraged to apply.  The finalists will be 
on display on the second floor of City Hall from June to September 2018.   
 
Project Task Force 
The artwork selection process will be juried by already appointed task force members Allison Nance 
(ACA), Joyce Frank (Community), and Maya Contreras (City).  ACA Commissioner Michael Detomo 
resigned in March and his position on the task force needs to be filed.  Also, photographer Val 
Proudkii (Community) resigned from the task force and his position needs to be filled.  Staff 
contacted Nina Carpenter, an Alexandria resident and a recipient of one of the first Alexandria Art 
Purchase Awards for her acrylic “Sunday Mornings” and she agreed to volunteer on the Task Force 
 
Recommendation 
Staff recommends that the Commission for the Arts appoint artist Nina Carpenter to the Alexandria Art Purchase Awards 
2 task force. 
 





CITY OF ALEXANDRIA COMMISSION FOR THE ARTS 

BYLAWS 

 

ARTICLE I. CREATION AND COMPOSITION 
Creation and Composition is outlined by the City of Alexandria ordinance as follows: 

 

(a) There is hereby established a standing commission known as the Alexandria 

Commission for the Arts. 

 

(b) The commission shall consist of 16 members to be appointed by the city council. 

The composition of the commission shall be as follows: 

 

(1) four member shall have expertise in the arts, including, but not limited to, arts 

educators, professional practitioners of various art disciplines and professional 

administrators working in the arts; 

 

(2) three members shall have specific expertise in visual arts either as professional 

practitioners of visual art, curators of visual art, or as professional arts 

administrators currently working in the field; 

 

(3) three members shall represent the public at large, as arts consumers or 

participants; 

 

(4) three members shall be professionals in fields relevant to arts and cultural 

development, including cultural planning, marketing, finance, funding, tourism, 

promotion, non profit organizational development, and real estate development; 

 

(5) two members shall be professionals in the field related to the visual appearance 

of the cityscape, such as architecture, environmental design, landscape 

architecture or urban design; and 

 

(6) one member shall be a student who resides in the city and attends a high school 

located in the City of Alexandria. 

 

(c) Members of the commission shall be appointed in the manner prescribed by article A 

of this chapter. The members shall serve for a term of three years, except in the case of 

an appointment to fill the unexpired portion of a term. (Ord. No. 3782, 2/25/95, Sec. 1; 

Ord. No. 4482, 5/12/07, Sec. 1; Ord. No. 4920, 1/24/15, Sec. 1) 

 



ARTICLE II. FUNCTION AND DUTIES 
Function and Duties is outlined by the City of Alexandria ordinance as follows: 

 

(a) The functions of the commission shall be as follows: 

(1) to advise city council with regard to policies that will strengthen the arts and 

further public access to the arts and cultural matters identified by the city council; 

 

(2) to establish and periodically review criteria and standards for arts grant 

applications for city funds and accountability for the use of such funds; the 

allocation from such funds to eligible organizations and activities as may be 

appropriated by the city council for such purpose; 

 

(3) to review the public art annual work plan as developed by the office of the arts 

and a work plan task force and make recommendations to the city council as part 

of the budget process; 

 

(4) to review and approve public art project plans for specific public art projects, and 

to review and approve artist selection and concept development; 

 

(5) to create committees and task forces, as necessary, to focus on public art project 

development and artist selection; 

 

(6) to review proposals for donations of public art and commemorative art and make 

recommendations to the city council; 

 

(7) to collaborate with the office of the arts on public art project evaluations; and 

 

(8) to support public communication and outreach as related to the arts and; 

 

(9) to serve as citizen liaisons to city planning initiatives when public art is involved. 

 

(b) The commission is empowered to adopt rules and regulations in regard to procedure 

and other matters so long as the same are not inconsistent with the city code, including, 

but not limited to, the establishment of committees, through which to carry on its 

functions and purpose. 

 

(c) A commission chair, vice-chair and secretary shall be elected annually by the 

commission members at the organization meeting designated in the commission's 

bylaws. (Ord. No. 3782, 2/25/95, Sec. 1; Ord. No. 4482, 5/12/07, Sec. 1; Ord. No. 4920, 

1/24/15, Sec. 1) 



 

ARTICLE III. MEETINGS OF MEMBERS 
 

Section 1. Regular Meetings 

Regular meetings of the members shall be held monthly on the third Tuesday of the 

month at 7pm, as outlined by the City. 

 

Section 2. Annual Retreat 

The commission shall hold a minimum of one and a maximum of two retreats annually, 

with the agenda(s) to be set by the Executive Committee. The retreat date and time is 

scheduled by a simple majority of the Commission with at least three business days 

notice. 

 

Section 3. Special Meetings 

Special meetings may be called by a simple majority of the Commission with at least 

three business days notice. 

 

Section 4. Notice of Meetings 

Notice of each meeting shall be posted on the City website by staff no less than three 

business days before the meeting. 

 

Section 5. Quorum 

A quorum for a meeting of the members shall consist of more than 50% of the active 

membership. 

 

Section 6.  Voting 

All issues to be voted on shall be decided by a simple majority of those present at the 

meeting in which the vote takes place as long as a quorum is present.  

 

ARTICLE IV. OFFICERS AND ELECTIONS 

The officers of this Commission shall be the Chair, Vice Chair, and Secretary. A Second 

Vice Chair can also serve if so deemed by the Commission at the annual election of 

officers. All officers must have the status of active members of the Commission. 

 

Section 1. Officers 

Section 1A. Chair 

The Chair shall preside at all meetings of the Commission. The Chair shall have 

the following responsibilities: 

1) They shall preside at all meetings of the Commission and Executive Committee. 

2) They shall provide a written Chair Report at each Commission regular meeting. 



3) They shall provide updates to the Commission between meetings as necessary. 

4) They shall stay in contact with Office of the Arts staff as needed between 

meetings. 

5) They shall create an agenda for each Commission and Executive Committee 

meeting and provide these agendas to the Commission at least three business 

days prior to the meeting. 

6) They shall serve in an Ex-Officio capacity on the Visit Alexandria board.  

 

 Section 1B. First Vice Chair 

The First Vice Chair shall be vested with all the powers and shall perform all the 

duties of the Chair during the absence of the latter. The First Vice Chair 

responsibilities are: 

1) They shall attend all Executive Committee meetings. 

2) They shall stay in contact with the Chair as needed between meetings. 

3) They shall assist in the creation of an agenda for each Commission meeting. 

 

Section 1C. Second Vice Chair 

The Second Vice Chair shall be vested with all the powers and shall perform all 

the duties of the Chair during the absence of the Chair and First Vice Chair. The 

Second Vice Chair responsibilities are: 

1) They shall attend all Executive Committee meetings. 

2) They shall stay in contact with the Chair as needed between meetings. 

3) They shall assist in the creation of an agenda for each Commission meeting. 

 

Section 1D. Secretary 

The Secretary responsibilities are: 

1) They shall attend all Executive Committee meetings. 

2) They shall stay in contact with the Chair as needed between meetings. 

3) They shall review all minutes from Commission meetings, edit as necessary, and 

disseminate to the Commission for review at least three business days prior to 

the meeting. 

4) They shall create an action item list during each Commission meeting and 

disseminate to the Executive Committee within a week of the meeting. 

 

Section 1E. Election of Officers 

The Election of Officers shall follow the following guidelines, as approved in June 

2015: 

 

The Commission elects these positions on an annual basis at its regular meeting 

every June. Once elected, the elected Commissioners take their position 

immediately following the adjournment of the June meeting. 



The Commission appoints an ad-hoc Nominating Committee on an annual basis 

at its regular meeting every April. This committee consists of three 

Commissioners, none of which are currently on the Executive Committee. 

The Nominating Committee is tasked with the following duties: 

1) Create a deadline for interest in serving on the Executive Committee, 

to be no later than the second Tuesday of May 

2) Inform the Commission of this deadline with proper advance notice 

3) Following the deadline, meet as a committee to discuss the names of 

those interested and recommend a slate of nominees 

4) Present this slate at the Commission’s regular meeting in May 

Commissioners interested in serving on the Executive Committee must submit a 

statement of interest to the Nominating Committee within the given timeframe. 

Additional nominations will be accepted from the floor at the June meeting. 

Each position is elected individually by voice vote. Any Commissioner can 

request a roll call vote for the position currently being considered by the 

Commission. If a roll call vote is requested, the Secretary of the Commission will 

call the roll, record the vote, repeat the vote for accuracy, and present the vote to 

the Commission. 

Following the election of the Executive Committee members at the June meeting, 

the Nominating Committee is dissolved. 

If any Executive Committee member is unable to complete their term of office, 

the Chair of the Commission for the Arts, with approval from the Executive 

Committee, will have the power to fill the vacancy until the regular June election. 

Should the Chair position become vacant, the First Vice-Chair would assume the 

position of Chair. 

Section 1E-1. Term Limits 

A Commissioner may serve in the role of Chair for a maximum of six 

terms. 

 

Section 1E-2. Prerequisites for Chair 

A Commissioner may only serve in the role of Chair if having previously 

served on the Executive Committee for at least one term.  

 

ARTICLE V. COMMITTEES AND LIAISONS 

Section 1. Committee Formation 

The Commission may create committees as needed. The Commission appoints all 

Chairs and committee members. Following Committee meetings, Committee Chairs 

shall provide a written report to the Commission outlining the Committees activities. 



Committees will provide recommendations to the Commission on matters that require 

voting. 

 

Section 2. Executive Committee 

The officers serve as the members of the Executive Committee. The Committee meets 

on the first Tuesday of each month at 7pm.  

 

Section 3. Grants Committee 

The Grants Committee meets at least quarterly to establish and periodically review 

criteria and standards for arts grant applications for city funds and accountability for the 

use of such funds; the allocation from such funds to eligible organizations and activities 

as may be appropriated by the city council for such purpose.  

 

Section 4. Arts Education Committee 

The Arts Education Committee meets at least quarterly, dedicated to promoting the 

value of arts and culture by nurturing, celebrating, and investing in high-quality arts 

experiences. 

 

Section 5. Social Media Committee 

The Social Media Committee meets at least quarterly to ensure the Commission’s 

Facebook and Instagram platforms are successfully fostering Alexandria’s arts and and 

cultural reputation by showcasing our City’s offerings; educating our followers on the 

importance of the arts to our community, the role of the Commission, and ways to get 

involved; and connecting with organizations, artists, art lovers, patrons and City 

influencers.. 

 

Section 6. Advocacy and Outreach Committee 

The Advocacy and Outreach Committee meets at least quarterly to assist in the 

generation of increased awareness and support for art in Alexandria, and to assist in the 

increase of city revenues by enhancing Alexandria’s reputation as an arts destination, 

 

Section 7. Liaisons 

A liaison shall serve for up to six years on another board or commission. A liaison 

follows these guidelines: 

1) Report on discussions and motions pertaining to arts-related activities. 

2) Bring all discussions and motions to the Commission for guidance before 

voting. 

3) Present to the other group/board/commission following approval of the 

Executive Committee. 



4) Shall not serve on the Executive Committee of the other 

group/board/commission. 

 

Section 7A. Waterfront Commission. The liaison shall serve in an official 

capacity. The Commission shall appoint the liaison to the Waterfront Commission 

as needed, at least once every three years. 

 

Section 7B. Alexandria Arts Alliance. The liaison shall serve in an Ex-Officio 

capacity. The Commission shall appoint the liaison to the Alexandria Arts 

Alliance annually.  

  

ARTICLE VI. AMENDING BYLAWS 
The Bylaws may be amended as needed with the affirmations of at least 9 members or 

a majority of the full Commission membership, whichever is greater, at any regular 

meeting.  

 

ADOPTION OF BYLAWS 

We, the undersigned, are all active Commissioners and we consent to, and hereby do, 

adopt the foregoing Bylaws as the Bylaws of this Commission for the Arts for the City of 

Alexandria. 

. 

ADOPTED AND APPROVED by the Commission on this ____ day of _________, 20__. 

  

________________________________________ 

Matthew Stensrud, Chair, Commission for the Arts 

  

________________________________________ 

ATTEST: Tamsin Green, Secretary, Commission for the Arts 

 



 

City of Alexandria, Virginia 
       

MEMORANDUM 
 

DATE:  APRIL 13, 2016  

TO:  ALEXANDRIA COMMISSION FOR THE ARTS  

FROM:  DIANE RUGGIERO, DEPUTY DIRECTOR PARKS & CULTURAL ACTIVITIES, OFFICE OF THE ARTS 

RE:  FISCAL YEAR 2019 ARTS GRANTS - FUNDING  

               
 
Background:  
The funding level for FY19 is expected to be $160,000 ($170,000 from the City of Alexandria and $5,000 from the 
Virginia Commission for the Arts Local Government Challenge Grant, less $15,000 for the Community Engagement 
Grant). The members of the Grants Task Force met on Monday, April 9 to review and score all eligible grant 
applications.  
 
Discussion:  
Members of the Grant Review Task Force application scores were due by Wednesday, April 4 prior to the meeting 
on Wednesday, April 9. Each question on the application is weighted and scored. All of the Task Force scores are 
recorded. At the meeting, Task Force members were given the option to change their score based on the 
discussion amongst the group. The highest score for each application is 100. Per the ACA approved policy, 
applications with a score of 75 or below will not be considered for funding. 
 
Based on past scoring options and the amount of available funding, the following funding options were 
developed: 
 

Option A. Amount Awarded – Full Funding until the money runs out.  
Pro: 14 applicants receive what they asked for.  
Con: Funding runs out for organizations that scored below 83 which is above the policy amount. 
  
Option B. Amount Awarded – Based on score: percentage of request based on the score (i.e. if you 
scored a 92 you get 92% of your requested amount) until money runs out.  
Pro: funds 16 applicants (two additional from Option A).  
Con: Applicants scoring in the 80s are still split, anyone who scored below an 82 will not be funded 
  
Option C. Amount Awarded – 90%, 80%, 70% until money runs out.  
Pro: Rewards applicants with the highest scores. All applications that score 80 or above receive funding 
(does not split scores). 
Con: Over budget by $1,650. 

 
Recommendation:  
Staff recommends Option C with all applications scoring 80 and above receiving funding. Staff proposes that the 
$1,650 difference come from the Community Engagement Grant Award amount (making it a $13,350 grant). 
 
 
 



 

Name of Organization Grant Request Final Score Per Policy
Option A: Full 

Funding

Option B:  

Based on Score

Option C:      

90% 80% 70%

Young Playwrights' Theater $7,500.00 99.33% $7,500.00 $7,500.00 $7,450 $6,750.0

Art League Inc., The $12,500.00 95.50% $12,500.00 $12,500.00 $11,938 $11,250.0

Arts On The Horizon $12,500.00 93.00% $12,500.00 $12,500.00 $11,625 $11,250.0

UpCycle Creative Reuse Center $12,500.00 88.17% $12,500.00 $12,500.00 $11,021 $10,000.0

Northern Virginia Fine Arts Association $12,500.00 88.17% $12,500.00 $12,500.00 $11,021 $10,000.0

Alexandria Symphony Orchestra $12,500.00 88.00% $12,500.00 $12,500.00 $11,000 $10,000.0

Virginia Opera Association, Inc. $7,500.00 87.67% $7,500.00 $7,500.00 $6,575 $6,000.0

Alexandria Singers $12,500.00 87.33% $12,500.00 $12,500.00 $10,917 $10,000.0

Alexandria Harmonizers $12,500.00 86.50% $12,500.00 $12,500.00 $10,813 $10,000.0

Washington Metropolitan Philharmonic Association $12,500.00 84.83% $12,500.00 $12,500.00 $10,604 $10,000.0

QuinTango $12,500.00 84.67% $12,500.00 $12,500.00 $10,583 $10,000.0

Local Motion Project $12,500.00 84.17% $12,500.00 $12,500.00 $10,521 $10,000.0

Alexandria Film Festival $7,500.00 83.83% $7,500.00 $7,500.00 $6,288 $6,000.0

Alexandria Choral Society $12,500.00 83.00% $12,500.00 $12,500.00 $10,375 $10,000.0

Eclipse Chamber Orchestra $12,000.00 82.17% $12,000.00 $9,860 $9,600.0

MetroStage (American Showcase Theatre Co. Inc.) $12,500.00 82.17% $12,500.00 $10,271 $10,000.0

Brave Spirits Theatre $6,000.00 81.00% $6,000.00 $4,800.0

Jane Franklin Dance $7,500.00 80.83% $7,500.00 $6,000.0

Del Ray Artisans (Arts Resource Foundation) $9,500.00 76.00% $9,500.00

First Night Alexandria $12,500.00 76.00% $12,500.00

Virginia Bronze Handbell Ringers of Northern Virginia $5,010.00 71.83%

FocusMusic $1,750.00 70.50%

Del Ray Kinderchoir $3,600.00 65.17%

Emahoy Tsege Mariam Music Foundation $9,000.00 51.83%

Total Request $239,360 $220,000 $160,000 $160,860 $161,650

Grant Budget $175,000 $175,000 $175,000 $175,000 $175,000

Community Engagement Grant -$15,000 -$15,000 -$15,000 -$15,000 -$15,000

Amount Available $160,000 $160,000 $160,000 $160,000 $160,000

Difference -$79,360 -$60,000 $0 -$860 -$1,650  





   Office of the Arts ACA Update, April 2018 

Page 1 of 10 
 

OFFICE OF THE ARTS DIVISION SUMMARY 
 
This summery is a brief narrative of activities and actions that have been taken since the previous Division Update. 
The Office of the Arts ACA Update is also shared with other Recreation, Parks & Cultural Activities commissions 
and staff and becomes part of the monthly minutes for the Arts Commission.  
 
If you have any questions or require additional information/clarification please review the following section(s) of 
this report or contact the appropriate staff in the Office of the Arts. 
 
Highlights 
 

• The Kings Street Park Public Art Task Force has made a recommendation for the artist selection that will be 
brought to the Arts Commission’s April meeting. 

• The second Art Purchase award will be announced by the end of April. 

• The Office of the Arts will be hiring a conservator to develop an updated conservation assessment in 
Summer, 2018 (the previous assessment was done in 2013). 

• Trails & Paths Task Force will be meeting in May and June. 

• The sculpture footings for Lake Cook will be poured by the end of April (weather permitting).  
 
Public Art - Quick Update: 
 

Public Art Project Status 

King Street Park at the Waterfront Selecting Artist & Developing Contract 

Artist Residency (AlexRenew)  Setting Project Goals & Parameters 

Burke Library  Setting Project Goals & Parameters 

Duke Street Tunnel (ZeroZero Collective)  Approve Concept Proposal #2 

Trails & Paths  Project has been identified in the Annual Workplan 

Simpson Park  Fabrication 

Lake Cook  Fabrication 

Duke Street Tunnel (M. McConnell)  Fabrication 

 
Staff Contact Info: 
 
Diane Ruggiero 
Deputy Director, RPCA 
Director, Office of the Arts 
diane.ruggiero@alexandriava.gov 
703.746.5590 
 
Matthew Harwood (commission liaison) 
Public Art Manager 
matthew.harwood@alexandriava.gov 
703.746.5432 

 
Cheryl Anne Colton 
Regional Program Director, Cultural Resources 
cherylanne.colton@alexandriava.gov 
703.746.5565 
 
Brett Johnson 
Regional Program Director, Torpedo Factory Art 
Center 
brett.johnson@alexandriava.gov 
703.746.4577 
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PUBLIC ART PROJECTS – PLANNING/DESIGN PHASE 
 
Trails & Paths 
 

Lead Agency  
Office of the Arts  
Project Scope  
Develop a plan to implement public art along trails and paths in the city.  
Task Force Members 
Shirley Downs, Allison Heck 
Current Status (per project development process)  
The project has been identified in the annual workplan 
Update  
Staff has engaged Todd Bressi and Elisabeth Lardner to lead the planning process. The consultant team has 
met/spoken with staff in Park Planning and T&ES to gather more information about the trails and paths 
systems and to learn about upcoming construction and renovation projects.  
Next Steps  
The Task Force will meet with the consultant team in May and June. 
Anticipated Completion  
Ongoing 
 

 

King Street Park at the Waterfront 
 

Lead Agency  
Office of the Arts 
Project Scope  
Hire a curator/consultant to develop the public art program plan and commission projects for the site.  
Task Force Members 
Allison Nance, Susan Cohen, Claire Mouledoux, Clint Mansell, Jack Browand, Tony Gammon 
Current Status (per project development process)  
Selecting the Artist and Approving the Contract 
Update 
The task force met and reviewed the applications and have made a recommendation.  
Next Steps 
If the artist is approved by the Commission staff will issue the contract and develop a schedule with the 
consultant team and the artist.  
Anticipated Completion  
Spring, 2019 (1st installation) 
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Residency (with AlexRenew) 
 

Lead Agency  
Office of the Arts  
Project Scope  
Hire a curator/consultant to develop a public art artist in residency program with AlexRenew.   
Task Force Members 
Karen Thomas, Sara Lavan 
Current Status (per project development process)  
Setting Project Goals & Parameters 
Update 
The consultant team met with staff at AlexRenew in November to learn more about AlexRenew and their 
programs and to tour the facility.  
Next Steps 
The consultants will meet with the Board of Directors in early 2019. 
Anticipated Completion  
TBD 

 
Duke Street Tunnel (ZeroZero Collective) 
 

Lead Agency  
Office of the Arts 
Project Scope  
Update artwork in the Duke Street Tunnel 
Task Force Members 
Betsy Hennigan, Gayle Converse, Katherine Carraway, Tamsin Green, Kim Barnes 
Current Status (per project development process)  
Awaiting submission of revised proposal, Mike McConnel 
Update 
ZeroZero Collective will develop a new proposal. The task force will reconvene to review the new proposal 
and make a recommendation to the Arts Commission.  
Next Steps  
Convene the task force to review the new proposal and make a recommendation. 
Anticipated Completion  
Spring, 2019 
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Burke Library 
 

Lead Agency  
Office of the Arts 
Project Scope  
Outdoor public art at Burke Library.   
Task Force Members 
Cathering Barrett, Shirley Downs  
Current Status (per project development process)  
Setting Project Goals & Parameters 
Update 
Staff met with members of the library and the task force to discuss community stakeholder for the task force. 
Next Steps 
Bring task force recommendation to the Arts Commission March meeting. 
Anticipated Completion  
TBD 
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PUBLIC ART PROJECTS – FABRICATION/CONSTRUCTION PHASE 
 
Simpson Park Playground  
 

Lead Agency  
Office of the Arts  
Project Scope  
Add a public artist to the design team to integrate and install public art as part of the playground restoration. 
Task Force Members 
Paul Linehan, Laura Fries, Dana Wedeles, and Lardner/Klein 
Update  

The construction bids have been received and opened. A contract is expected to be awarded by the 
beginning of May. 
Next Steps  
Staff will continue to work with the artists to ensure that the timelines align with the overall project 
construction.  
Anticipated Completion  
Summer, 2018 

 

Lake Cook 
 

Lead Agency  
Office of the Arts  
Project Scope  
Add a public artist to the design team to integrate and install public art as part of the lake/site restoration. 
Task Force Members 
Allison Nance, Allison Heck, Stephanie Pankiewicz, Marcy Giannunzio, Umar Shahid, Tafesse Gyes, and Sara 
DeGroot 
Update  

The artist is working with staff and the construction company on designs and needs for installation 
(e.g. soil compaction, concrete footings, etc.)  
Next Steps  
Staff will continue to work with the artists to ensure that the timelines align with the overall project 
construction.  
Anticipated Completion  
Summer, 2018 
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Duke Street Tunnel (Mike McConnell) 
 

Lead Agency  
Office of the Arts 
Project Scope  
Update artwork in the Duke Street Tunnel 
Task Force Members 
Betsy Hennigan, Gayle Converse, Katherine Carraway, Tamsin Green, Kim Barnes 
Current Status (per project development process)  
Fabrication 
Update 
Staff is awaiting a new set of constrains for the security system from the CCC to determine what type of public 
art project can work in the site. ZeroZero Collective will be given an opportunity to develop a new proposal for 
the site. Mike McConnell’s project will be installed after a decision is made about ZeroZero’s participation.  
Next Steps  
Work with the CCC and ZeroZero Collective on a new proposal.   
Anticipated Completion  
Spring, 2019 
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MISCELLANEOUS PROJECTS  
 

Art Purchase Awards 
 

Lead Agency  
Office of the Arts 
Project Scope  
Invite regional artists to submit original two-dimensional artwork for purchase consideration by the City.  
Task Force Members 
Allison Nance, Maya Contreras, Joyce Frank 
Update 
The second call will be issued by the end of April.  
Next Steps 
Convene the task force to review the applications.  
Anticipated Completion  
Ongoing 

 

Potomac Yards Metro 
 

Lead Agency  
WMATA 
Project Scope  
Include public art in the new Potomac Yards metro station. 
Task Force Members 
N/A  
Next Steps  
Staff is waiting for an update from WMATA regarding the public art and the panel. 
Anticipated Completion  
TBD 

 

 
  



   Office of the Arts ACA Update, April 2018 

Page 8 of 10 
 

Task Force Roster   
 
Public Art Project Task Force 
The Commission for the Arts will form an ad hoc Public Art Project Task Force for each project that the Program 
undertakes. The ad hoc Task Force will convene on an as needed basis to advise on the development of each 
project.  
 
The Task Force will: Advise Office of the Arts staff on the development of an Public Art Project Plans and 
recommend the Plan to the full Commission; Review artist portfolios and recommend selection of an artist to the 
full Commission; Report to the Commission on its activities on a monthly basis, and; Review artist concepts and 
recommend approval of concepts to the full Commission.
 
Simpson Park Public Art 

1. Vacant (Arts Commissioner) 
2. Vacant (Arts Commissioner) 
3. Elisabeth Lardner (project stakeholder) 
4. Dana Wedeles (project stakeholder) 
5. Laura Fries (comm. stakeholder) 
6. Paul Lineham (comm. stakeholder) 

 
Lake Cook 

1. Allison Nance* 
2. Allison Heck* 
3. DPI & SWM (proj. stakeholder) 
4. Stephanie Pankiewicz (comm. stakeholder) 
5. Marcy Giannunzio (comm. stakeholder) 

 
Artist Residency (AlexRenew) 

1. Sara Lavan* 
2. Vacant (Arts Commissioner) 
3. Alex Renew Staff (proj. stakeholder) 
4. TBD (comm. stakeholder) 
5. TBD (comm. stakeholder) 

 
TFAC Community Engagment 

1. Catherine Barrett* 
2. Beth Coast* 
3. Lisa Schumaier (Project Stakeholder) 
4. Danielle Romanetti (Community Stakeholder) 
5. Antonio Melus (Community Stakeholder) 

 
Art Purchase Award 

1. Allison Nance* 
2. Vacant (Art Commissioner) 
3. Maya Contreras (project stakeholder) 
4. Joyce Frank (community stakeholder) 
5. Vacant (community stakeholder) 

 

Trails & Paths 
1. Shirley Downs* 
2. Allison Heck* 
3. Amanda Mansfield (project stakeholder) 
4. Ramiro Ross (project stakeholder) 
5. Robert Narvaez (project stakeholder) 
6. TBD (community stakeholder) 
7. TBD (community stakeholder) 

 
Duke Street Tunnel 

1. Gayle Converse* 
2. Tamsin Green* 
3. Katherine Carraway (project stakeholder) 
4. Betsy Hennigan (community stakeholder) 
5. Kim Barnes (community stakeholder) 

 
Burke Library 

1. Shirley Downs* 
2. Catherine Barrett* 
3. Renee Dipilato (project stakeholder) 
4. Kyle Maier (Project Stakeholder) 
5. Kathleen Schloeder (community stakeholder) 
6. Brian Kelley (community stakeholder) 

 
Waterfront/Fitzgerald Square Public Art 

1. Susie Cohen* 
2. Allison Nance* 
3. Tony Gammon (project stakeholder) 
4. Jack Browand (project stakeholder) 
5. Claire Mouledoux (community stakeholder) 
6. Clint Mansell (community stakeholder) 

 
 

*Arts Commissioner 
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Public Art Planning & Project Development Process 

 DESCRIPTION 

Identifying the 

Project in the 

Annual Plan  

• Projects are identified in the Public Art Workplan, a document developed 

annually by the Office of the Arts with input from the Workplan Task Force. The 

Public Art Workplan is approved by the Arts Commission and by City Council.  

Setting Project 

Goals and 

Parameters  

• Once a project has been initiated, the Arts Commission establishes a Public Art 

Project Task Force specifically for that project.  

• Office of the Arts staff, with input from the Project Task Force, develops a Public 

Art Project Plan. This plan includes goals, location, timeline and budget; the artist 

selection process and community engagement process; and a list of internal and 

external stakeholders for the project.  

• The Project Plan is approved by the Arts Commission.  

Developing the 

Artist Pool  

• Based upon the approved Project Plan, the Office of the Arts develops a pool of 

artists and collects qualifications for the Project Task Force to review.  

• The pool of artists can be collected through an open competition, pre-qualified 

artist list, curatorial process or invitational.  

• Artist qualifications generally include a cover letter from the artist expressing their 

interest in the project, a resume, and examples from the artist’s portfolio with a 

corresponding description of each project.  

Selecting the 

Finalists  

• The Project Task Force reviews artist qualifications based on criteria outlined in the 

approved Project Plan.  

• Depending on the process in the approved Project Plan, the Project Task Force 

can select a single artist based upon qualifications, or a small number of finalists 

(generally three to five).  

Selecting the 

Artist  

• If finalists are selected, they may be:  

• Paid a stipend to develop a concept proposal and present that proposal to 

the Project Task Force.  

• Interviewed by the Project Task Force.  

• A combination of the above.  

• The Project Task Force recommends selection of an artist to the Arts Commission 

based upon the Concept Proposal and/or interview.  

Approving the 

Contract  

• The Office of the Arts develops a contract agreement with the artist.  

• The agreement is approved by the City Manager or City Council, depending on 

the size of the contract.  

Approving the 

Concept Proposal  

• The selected artist develops a Concept Proposal, if that was not a part of the 

artist selection phase.  

• The Office of the Arts facilitates community engagement conducted by the artist 

as part of their process of developing a Concept Proposal.  

• The Project Task Force reviews the Concept Proposal and recommends it to the 

Arts Commission for approval.  

Approving Final 

Design  

• The Office of Arts conducts a review of the final design documentation provided 

by the artist for both technical considerations and to ensure it is in conformity with 

the approved concept proposal.  

• The Office of the Arts facilitates technical reviews by other City staff as required.  

• The Office of the Arts signs off on the Final Design.  

Fabrication  • In most cases, the artist is responsible for fabrication. The Office of the Arts 

monitors fabrication to ensure it is on schedule and in conformity with the 

approved design.  

• In some cases, the Office of the Arts will play a more direct role in overseeing the 

fabrication of artwork, with the artist acting in an advisory role.  

Installation  • The Office of the Arts works with the artist, relevant City Departments, and other 

stakeholders to schedule and facilitate installation.  
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ARTICLE K - Alexandria Commission for the Arts[1]  

• Sec. 2-4-90 - Creation, composition and organization.  

(a) There is hereby established a standing commission known as the Alexandria Commission for the Arts.  

(b) The commission shall consist of 16 members to be appointed by the city council. The composition of the 

commission shall be as follows:  

(1) four members shall have expertise in the arts, including, but not limited to, arts educators, professional 

practitioners of various art disciplines and professional administrators working in the arts;  

(2) three members shall have specific expertise in visual arts either as professional practitioners of visual art, 

curators of visual art, or as professional arts administrators currently working in the field;  

(3) three members shall represent the public at large, as arts consumers or participants; 

(4) three members shall be professionals in fields relevant to arts and cultural development, including cultural 

planning, marketing, finance, funding, tourism, promotion, non profit organizational development, and real 

estate development;  

(5) two members shall be professionals in the field related to the visual appearance of the cityscape, such as 

architecture, environmental design, landscape architecture or urban design; and  

(6) one member shall be a student who resides in the city and attends a high school located in the City of 

Alexandria.  

(c) Members of the commission shall be appointed in the manner prescribed by article A of this chapter. The members 

shall serve for a term of three years, except in the case of an appointment to fill the unexpired portion of a term. (Ord. 

No. 3782, 2/25/95, Sec. 1; Ord. No. 4482, 5/12/07, Sec. 1; Ord. No. 4920, 1/24/15, Sec. 1)  

• Sec. 2-4-91 - Function; powers; duties.  

(a) The functions of the commission shall be as follows: 

(1) to advise city council with regard to policies that will strengthen the arts and further public access to the arts 

and cultural matters identified by the city council;  

(2) to establish and periodically review criteria and standards for arts grant applications for city funds and 

accountability for the use of such funds; the allocation from such funds to eligible organizations and activities 

as may be appropriated by the city council for such purpose;  

(3) to review the public art annual work plan as developed by the office of the arts and a work plan task force and 

make recommendations to the city council as part of the budget process;  

(4) to review and approve public art project plans for specific public art projects, and to review and approve artist 

selection and concept development;  

(5) to create committees and task forces, as necessary, to focus on public art project development and artist 

selection;  

(6) to review proposals for donations of public art and commemorative art and make recommendations to the 

city council;  

(7) to collaborate with the office of the art on public art project evaluations; and 

(8) to support public communication and outreach as related to the arts and; 

(9) to serve as citizen liaisons to city planning initiatives when public art is involved. 

(b) The commission is empowered to adopt rules and regulations in regard to procedure and other matters so long as 

the same are not inconsistent with the city code, including, but not limited to, the establishment of committees, 

through which to carry on its functions and purpose.  

(c) A commission chair, vice-chair and secretary shall be elected annually by the commission members at the 

organization meeting designated in the commission’s bylaws. (Ord. No. 3782, 2/25/95, Sec. 1; Ord. No. 4482, 

5/12/07, Sec. 1; Ord. No. 4920, 1/24/15, Sec. 1)  

 

https://www2.municode.com/library/#fn_1
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